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TOWN CENTER AREA
LCI Study

Executive Summary
The Town Center Area Livable Centers Initiative (LCI) 
Plan is a planning study led by the Town Center Area 
Community Improvement District (TCACID) and spon-
sored by the Atlanta Regional Commission (ARC). 
TCACID was the recipient of a 2014 ARC Livable Centers 
Initiative Study Grant to complete this process.

Location and Context 

The Town Center Area Livable Centers Initiative (LCI) 
boundary totals approximately 3,360 acres of land.  The 
project site is located approximately 25 miles north of 
Downtown Atlanta in Cobb County, which is part of 
the 10-County Metro Atlanta Region. The study area is 
in the center of the current CID boundary and includes 
Kennesaw State University, Town Center at Cobb Mall, 
Town Center area office parks, and area retail, restaurants 
and hotels.  The Cobb County International Airport is just 
west of the study area. Refer to Figures 1a-c. 

The boundary includes parcels along TownPark Drive 
and North Lakeside Drive to the north; Bells Ferry Road 
to the east; Shiloh Valley Drive to the south; and Barrett 
Lakes Blvd, Duncan Road and Frey Lake Road to the west.    

Market demands in the TCACID have greatly changed 
since the previous LCI initiative was completed in 2009.  
Kennesaw State University has seen tremendous growth, 
bringing with it a population of students, faculty and staff 
looking for housing options, entertainment, recreation, 
shopping, and access to the local office parks/employers.  

As growth pressure continues, the CID needs a mas-
ter plan that understands the market demands and the 
community’s goals to develop in a way that meets these 
needs.  

This study seeks to develop an innovative regional district 
that promotes a diverse mix of uses, capitalizing on the 
growth of Kennesaw State University, partnerships with 
the development community, and growth of area ameni-
ties to attract a diverse 18-hour live/work/play/learn/inno-
vate community.

 Figure 1b:  Study Area Context Map

 Figure 1a:  Study Area Birdseye

This study seeks to develop an 
Innovative Regional District that pro-
motes a diverse mix of uses, capitaliz-
ing on the growth of Kennesaw State 

University, partnerships with the 
development community, and growth 
of area amenities to attract a diverse 
18-hour live/work/play/learn/innovate 

community.

Town Center Area
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 Figure 1c: Study Area Map

Legend
Streets

LCI Study Area

Parcels

TOWN CENTER AREA CID
Study Area

0 1,200 2,400 3,600 4,800600

Scale 1”=600’

´

CHASTAIN ROAD

BARRETT PARKWAY

I-575

I-75

TO
W

N
 POINT PA

RKW
AY N

W

        BIG SH
AN

TY RD
.

BIG SHANTY RD.

BARRETT LAKE BLVD.

BA
RR

ET
T 

LA
KE

S 
BL

VD
.

DUNCAN RD.

DUNCAN RD.

   COBB PL                     BLVD

    
    

    
COBB PL BLVD.

CO
BB

 P
LA

CE
 P

KW
Y

ERNEST W. BARRETT PKWY.                SHILOH VALLEY DR.    
  G

REERS 

  R
O

BE
RT

 C
T.

GE
O

RG
E 

BU
SB

EE
 P

KW
Y.

RING RD.
TOWN CENTER DR.

TOWN CENTER DR. 

ERNEST W. BARRETT PKWY.

CHASTAIN MEADOW
S PKW

Y. N
W

BIG SHANTY RD. NW

CH
AS

TA
IN

 M
EA

D
O

W
S 

       CHASTAIN RD. 

    TOWN PARK DR. 

     
    

    
    

   T

OWN PARK LN.

FR
EY R

D
.  

 
 

CA
M

PU
S 

LO
O

P 
RD

.

  B
U

SB
EE

 D
R.

BU
SB

EE
 D

R.

        G
EO

RG
E BU

SBEE PKW
Y.

CHASTA
IN

 CN
T.

W
ILSO

N RD.

BA
RR

ET
T C

REEK

PR
A

D
O

 L
N

.Town Center at 
Cobb Mall

Kennesaw State 
University

Cobb County 
International 

Airport



3

Ex
ec

ut
iv

e 
Su

m
m

ar
y

TOWN CENTER AREA
LCI Study

their downtown and with the City of Woodstock to re-
envision the Highway 92 Corridor.  All three LCI studies 
are connected by Noonday Creek, and have potential to 
be connected by the expansion of the Noonday Creek 
trail.

Community Vision
An extensive public involvement program was undertaken 
to involve all stakeholders in the study process.  Through 
this effort, an articulated and community supported 
vision for the study area was identified, along with various 
issues, needs and aspirations to be addressed in the mas-
ter plan. This involved stakeholder meetings, interviews, 
visioning sessions and design workshops (refer to Figure 
1e). This collaborative effort was an integral part of gain-
ing consensus and support of the various stakeholders in 
the community.  

Community Goals

Community goals have been established throughout the 
process, through community work sessions, one-on-one 
interviews and an online survey.  Goals have been catego-
rized into the following topics, which were asked of stake-
holders.  The goals as listed below include items that were 
heard multiple times by multiple stakeholders.

What would you like to preserve in the 
study area?

CID and KSU Signature Look and Identity•	

Pedestrian Friendly Areas •	

Trails•	

Single Family Neighborhoods•	

Keep Millennials in the area•	

Jobs•	

What would you like to Change in the 
study area?

Improve Traffic and Congestion •	

- Particularly on Barrett Parkway

More owner occupied housing options•	

What would you like to Create in the 
study area?

Parks and Greenspace•	

Pedestrian Accessibility (crosswalks and sidewalks)•	

Lighting along trails and sidewalks•	

Outdoor cafes•	

Trailheads•	

Quality restaurants and entertainment•	

Process

Two main requirements were utilized in determining the 
goals for this process.  These requirements include: 

The LCI Program Goals•	

The Community Vision •	

Where the goals of the LCI Program and the Community 
Vision overlapped they provided a focus and direction 
for the master plan development (refer to Figure 1d).  To 
show how the vision, goals, and market would lead to 
redevelopment over time, a phased master plan was cre-
ated, focusing on the known market demand in the next 5 
years and 10 years.  Incremental phases were developed 
to reach the 25 year Visionary Master Plan, which aims to 
attract excitement and a future vision that responds to the 
aspirational goals of the community, the CID, the County, 
and the region.

LCI Program Goals
The Livable Centers Initiative Program provides planning 
grants for local government and nonprofits to achieve the 
following goals:

 
To encourage mixed income live, work, play, and •	
shop activity centers.

To create connected communities with multi-•	
modal access for all users, including transit, road-
ways, walking, and biking.

To include public outreach involving all stakehold-•	
ers. 

At the time of this study, LCI recommendations are eligi-
ble for competitive transportation funding grants through 
the ARC, once an LCI plan has been adopted by the juris-
diction. Transportation recommendations for implemen-
tation funds that best achieve the focus goals of this pro-
cess were made within this plan.

The Consultant Team is currently working on three 
Livable Centers Initiative studies in the northwest Atlanta 
metro region.  In addition to the Town Center area, the 
team is working with the City of Kennesaw to revitalize 

 Figure 1d:  Project Goals

GRANT COMMUNITY

FOCUS
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 Figure 1e: Town Center Area Design Workshop

Community Vision
Create a vibrant Town Center with a strong sense of place that allows for a 

live/work/play/learn/innovate environment and provides access to jobs, education, 
retail, housing, greenspace, health, and entertainment.
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TOWN CENTER AREA
LCI Study

Health Goals

In addition to LCI program required land use, transporta-
tion, and market experts, the Consultant Team included 
health experts who conducted a health analysis of the study 
area and provided recommendations on policy and design 
elements which have been incorporated into our recom-
mendations.   Refer to the Figure 1f for a list of design 
strategies and what health factor they may address.  Health 
(or influencing) factors are attributes that are lacking in the 
study area and if improved can have a positive impact on 
the community’s health.  This health information and anal-
ysis can be used to help attract health based funding to 
implement master plan strategies. A list of health-based 
grant funding is provided in the appendix. 

Recommendations

The Visionary Plan, a 25-year initiative, as pictured in 
Figure Ig and as described within the recommendations, 
depicts the future concept and vision for a Town Center 
Area Innovation District.  This regional district promotes 
a healthy live/work/play/learn/innovate environment for 
a multi-generational community. Following is a list of the 
major initiatives to accomplish this vision.

Key concepts: 

Town Center Area Overlay District:1.	

L1: Town Center Area Overlay District: Pursue •	
a Town Center Area Overlay District to 
encourage mixed-use, infill development and 
redevelopment of this regional job, commercial, 
and educational innovation center.  This Overlay 
should encourage mixed-use, well-connected 
development throughout the study area. 
Recommended or Suggested Design Guidelines 
should be included in the Overlay.  Preservation 
of existing industrial land should be a priority to 
keep jobs and economic diversity in the Town 
Center area.

L6: Suggested Design Guidelines: Pursue •	
supplemental funds to update the Town Center 
Area Design Guidelines and to include them in 
the proposed Overlay District as suggested or 
recommended guidelines.

L7: Greenspace Requirements: Consider •	
including greenspace requirements in the 
proposed Suggested Design Guidelines to include 
10 acres of greenspace per 1,000 residents and 
an allowance of varying park sizes, from pocket 
parks to larger community greenspaces. 

Grocery Options: Trader Joes or Whole Foods•	

Jobs•	

What should be connected in the study 
area? How should it be connected?

Trail extensions to surrounding residents and to •	
surrounding cities, including Atlanta, Woodstock, 
Kennesaw, etc.

Kennesaw State University to the Mall•	

Alternative Transportation Options: Local Shuttle •	
System, Bus Rapid Transit, MARTA

Additional East-West Connectivity•	

Improved network for pedestrian traffic•	
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 Figure 1f:  Healthy Design Elements
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TOWN CENTER AREA
LCI Study

Kennesaw Sports, Business School and 
Conference Center Facilities: As need for KSU 
sports, including a new football stadium, and 
MBA facilities grow, encourage partnerships to 
develop mixed-use projects that support the 
needs of these facilities - entertainment, housing, 
hotels, parking, tailgating, conference center, etc.

Town Center at Cobb Mall: Provide mixed-use 
redevelopment of the regional mall site, where 
the trail intersects with the mall and adjacent 
to the proposed infill transit station.  First steps 
should include implementation of the Restaurant/
Retail Row and the bicycle boulevard connection 
to the proposed Town Center Park.  Refer to 
Figure 1k.

Barrett Parkway: In conjunction with future 
transit, such as the proposed transit station 
at Barrett Lakes Boulevard, encourage high-
density, mixed-use development on infill and 
redevelopment sites along this corridor. 

Three Stream Park5.	 : Design and Develop a park 
in the buffer and floodplains south of Big Shanty and 
west of Barrett Lakes Boulevard. 

L5: Pursue supplemental funds to design and •	
develop the expansion of the Noonday Creek 
trail through Three Stream Park.  Include design 
development of the Park in the trail design.  
Refer to Figure 1j.

L9: Greenspace Plan: Pursue supplemental funds •	
to develop a greenspace plan for the Town 
Center area that assesses proposed parks and 
additional greenspace opportunities.

Economic Development Strategies: 6.	

E1: Market and Branding Campaign: Develop a •	
campaign that highlights the incentives of joining 
the TCACID and continues to grow the Town 
Center community.  Incentives include: access 
to multi-use trails, improved streetscapes, and 
improved signage / wayfinding.

E2: Economic Strategy Plan:  Develop a plan to •	
pursue additional incentives and identify funding 
sources to grow the community and retain CID 
membership, including: local shuttle system, 
access to greenspace, trail expansions. 

E3: Economic Impact Analysis: The CID is •	
encouraged to pursue an economic impact 
analysis and retrofit strategy study as a 
supplement to this master plan.

L8: Trail Connection Requirements: Consider •	
including trail connection requirements in the 
Suggested Design Guidelines to connect to the 
existing multi-use trail system.

Town Center Park and Restaurant/Retail Row2.	 : 
Work with Town Center Mall and adjacent property 
owners to develop a phased entertainment amenity 
in the center of the CID with access to the Noonday 
Creek Trail and regional shopping. 

L2: Pursue supplemental funds to design and •	
develop the Town Center Park.

L3: Partner with the Town Center at Cobb Mall •	
and necessary property owners to pursue funding 
for design and development of the Restaurant/
Retail Row, a bike and pedestrian only boulevard 
connecting Town Center Mall to Town Center 
Park, lined with destination restaurants and retail.

L4: Design and develop a trailhead facility •	
adjacent to the Restaurant/Retail Row, within the 
park to draw people to the area, create better 
visibility, and to help encourage future transit 
growth.  

2b. Aviation Park: Develop Aviation Park, as a 
key gateway site into the community. This park is 
proposed to include a trailhead facility as well.

Chastain Road Entertainment District3.	 : Grow the 
budding entertainment district near Kennesaw State 
University and area offices into a pedestrian/bike 
friendly entertainment district. 

T2: Pursue supplemental funding to design and •	
implement improved intersections, crosswalks, 
sidewalks, and multi-use trails in the Chastain 
Road Entertainment District to provide access 
and spur redevelopment of infill sites.  Refer to 
Figure 1h.  

Transit Oriented Development Opportunities4.	 : 
High-density at key development nodes in 
concurrence with future transit stations. 

L10: Connect Cobb Station Master Plan: Pursue •	
supplemental funds to study the feasibility of 
Transit Oriented Development (TOD) near all 
proposed Connect Cobb Express Bus transit 
stations within the Town Center area. 

Key Transit Oriented Development Sites Include:•	

Kennesaw State University Gateway: In 
conjunction with the proposed transit station, 
the University should redevelop the frontage 
parcels along Chastain Road into a mixed-use, 
high-density gateway site.
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 Figure 1g:  Visionary Master Plan

4.

4.

4.

4.

3.

5.

2b.

2.
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TOWN CENTER AREA
LCI Study

 Figure 1j:  Three Stream Park Conceptual Design

 Figure 1h:  Chastain Road Entertainment District Recommended Streetscape Improvements.  Design improvements include: narrowing the lanes to 11’, widening and land-
scaping the median for pedestrian refuge, incorporating buffers for the existing bicycle lanes, and converting existing sidewalks into multi-use trails.
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 Figure 1k:  25 Year Vision for Town Center Mall Infill
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7. Connectivity: 

T1: Multi-modal Bicycle Boulevard/Pedestrian •	
System: Develop the continuous multi-modal 
connection from the existing Noonday Creek Trail 
to the Skip Spann Connector.  The concept design 
for this project has been completed, technical 
design and implementation funding are being 
pursued. 

T2: Chastain Road Entertainment District •	
Streetscape upgrades, as discussed in Key 
Concepts, item 3.

T3: Barrett Parkway Improvements: Redesign •	
intersections along Barrett Parkway to improve 
pedestrian and bicycle accessibility. Consider  
utilizing existing right-of-way or narrowing 
through lanes at intersections to 11 feet to widen 
the median and provide raised pedestrian refuge 
islands. 

T4: Trail Extensions: Build from the success of the •	
Noonday Creek Trail through key expansions to 
connect surrounding residents and Kennesaw State 
University users to area amenities, such as the Mall, 
office parks, off-campus KSU facilities, and future 
greenspace.

A.  Extend the existing Noonday Creek Trail 
west of Barrett Lakes Boulevard through the 
proposed Three Stream Park to Chastain Road.  
This connection will provide better accessibility 
for residents to the west of the study area, as 
well as KSU users and will provide access to the 
future Three Stream Park. 

B.  Extend the existing Big Shanty Trail east, 
under I-575, to Bells Ferry Road to connect 
to the existing Noonday Creek Trail.  This will 
provide access for residents to the east into 
the study area, to the KSU sports stadiums and 
eventually up to KSU’s campus, with continued 
trail expansion.

C. Continue the extension of the Noonday 
Creek Trail from the T4A proposed extension 
north, along Chastain Road to the Skip Spann 
Connector. This will provide better accessibility 
to and from the KSU campus. 

D. Connect the proposed Bicycle Boulevard/
Pedestrian System, T1, to the north, from Big 
Shanty Road, through the KSU Sports Fields and 
along George Busbee Parkway  to Chastain Road.  

This connection will provide an alternative route 
to the KSU Sports Fields and to area office parks 
and to the Chastain Road Entertainment District.

T5: Sidewalk Infill: Provide sidewalk infrastructure •	
in key locations where it is currently missing.  

A.  Install sidewalks along Cobb Place Parkway.

B. Install sidewalks along Chastain Center 
Boulevard.

C. Infill sidewalk gaps along TownPark Drive.

T7: Local Shuttle, Year Round Service:  Pursue •	
supplemental funding for a feasibility analysis 
to identify local shuttle routes, service times, 
headways, vehicles, annual operational costs, and 
funding opportunities.  Consider partnerships with 
Kennesaw State University to implement. 

T8: Enhancement of bus stops throughout the •	
Town Center area: Work with adjacent property 
owners to install benches, trash receptacles, and 
shelters where feasible at area bus stops.  Consider 
creative and sculptural bus stop designs. 

T9: New Complete Streets Connections: As •	
properties redevelop, work with developers to 
create a new street connection per the proposed 
roadway network per this master plan.  All new 
connections should safely accommodate bicycles 
and pedestrians. Most new streets should be small 
local urban streets that include wide sidewalks, 
lighting, on-street parking and building frontages 
which define the public realm. The design 
characteristics of these new streets should be 
included in the suggested design guides within the 
proposed Town Center Area Overlay District. 

Potential short-term street connections: 

Prado Lane to Chastain Meadows Parkway, via •	
Roberts Trail.

Skip Spann Connector: •	

Implementation of this connection is underway.

Big Shanty Road Widening:  Widen Big Shanty •	
Road to accommodate additional traffic from the 
implementation of the I-75 Managed Lanes. 

South Barrett Reliever: •	

Continue implementation of the South Barrett 
Reliever and consider connecting Roberts Court to 
Mall Boulevard to create a continuous thoroughfare 
from Greers Chapel Drive to Barrett Parkway.
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Figure Im: This map identifies priority transportation projects within the study area
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LCI Study

Phasing

The Visionary Plan is a 25-year concept for the growth in 
the study area.  In order to accomplish this plan, smaller 
incremental steps will need to be made.  Phasing, in 
10-year increments, provides a realistic approach to 
accomplishing the study area goals and vision.  

The 10-year plan provides the priority projects for 
the CID, the County, citizens, and the development 
community to pursue immediately.  Subsequent Plans 
showcase development concepts that will take more 
coordination and funding than immediate actions.  

The following Figures, 1n - 1q, depict the phasing in 10 
year increments. 

Every five years the master plan should be updated to 
bench mark progress and adapt to the changing market 
place and knowledge of healthy living.
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10-Year Plan: 2025
In the next 10 years, refer to Figure 1n, the following are 
priority projects for implementation within the study area: 

Town Center Park and Restaurant/Retail Row1.	

Chastain Road Entertainment Improvements2.	

Develop Trailheads, including Aviation Park3.	

Continue Trail Expansions4.	

Kennesaw State University Sports Facilities Expansion, 5.	
including a new football stadium, Conference Center 
development, and Business School Expansion.

Promote mixed-use development on redevelopment 6.	
sites, with higher density near proposed transit sta-
tions. 

Connect Prado Lane to Chastain Meadows Parkway, 7.	
via Roberts Trail.

Figure 1n: 10-Year Plan: 2025
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TOWN CENTER AREA
LCI Study

20-Year Plan: 2035
In the next 20 years, refer to Figure 1p, the following 
project implementation should be considered within the 
study area: 

Mixed-use Transit Oriented Development to continue 1.	
near the Kennesaw State University Stadium.  High-
density, mixed-use development should align with 
implementation of regional transit and transit stations. 

Develop the Kennesaw State University Gateway 2.	
Transit Oriented Development in line with transit 
implementation.  This step focuses on the frontage 
parcels along Chastain Road.

Infill and redevelopment sites along Cobb Parkway 3.	
to focus on high-density, mixed-use, Transit Oriented 
Development in line with transit implementation 
along this corridor. 

Continue the expansion of the Town Center Mall ret-4.	
rofit.  Infill the surrounding asphalt parking lot with 
mixed-use development in line with transit imple-
mentation.   

Figure 1p: 20-Year Plan: 2035
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30-Year Plan: 2045

In the next 30 years, refer to Figure 1q, the following proj-
ect implementation should be considered within the study 
area: 

Continue the expansion of the Town Center Mall retro-1.	
fit.  Infill the surrounding asphalt parking lot with mixed-
use development in response to market demand.

Work with property owners to redevelop the corner-2.	
stone site at the intersection of I-75 and I-575.  This site 
and appropriate high-density, mixed-use development 
can become a visual gateway and branding opportunity 
for the Town Center area. 

Design and develop the Three Stream Park as funding 3.	
becomes available.  

Figure 1q: 30-Year Plan: 2045
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